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INTERNATIONAL FOUNDATION FOR 
DISABLED SAILING 

c/o ISAF Secretariat 
Ariadne House, Town Quay, Southampton, Hampshire, Great 

Britain, SO14 2AQ 
 

Tel:+44 23 80 635111, Fax:+44 23 80 635789 
Email: ifds@isaf.co.uk  Web: http://ifds.org 

 

 

 
A meeting of the Annual General Meeting of IFDS was held at 20.30 hours on Tuesday 
24 September 2002 at the International Sailing Centre, Medemblik, The Netherlands 
 
Present: 
 
IFDS Executive Board 
IanHarrison - Chairman 
Riekus Hatzmann  
Asa Llinares  
Jan Romme 
Phil Vardy 
 
Luissa Smith - ISAF Development and Information Manager 
Emma Little - ISAF Disabled Sailing Secretary 
 
RNA Representatives 
 
Australia   Lachlan Gilbert 
   Noel Robins 
 
Canada  Kathy Campbell 
   Ken Kelly 
 
Denmark  Lars Baegaard 
 
Finland  Antero Karjalainen 
 
France  Jérôme Chedeville 
 
Germany  Jens Kroker 
 
Great Britain  Mark Barron 
   George Barker 
 
Greece  Takis Nikafoades 
   Dina Sfakianaki 
 
Ireland  John Twomey 
 
Israel    Altman 
 
Japan   Gojiro Suga 
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Netherlands  Phienneke van Donselaar 
 
Norway  Cato Peterson 
   Bjornar Erikstad 
 
Poland  Ewa Nazarowska 
 
Spain   Francisco Perez-Ródenas 
 
Sweden  Pele Schanning 
   Mr Lasal 
 
United States  Rick Doerr 
of America  Roger Cleworth  
 
 
Apologies were received from Executive Board Member Robie Pierce (USA) 

 
1. OPENING 

 
The IFDS Chairman, Ian Harrison, opened by expressing IFDS’ thanks to the 
Organising Committee for hosting the 2002 IFDS World Disabled Sailing 
Championship and gave a brief report on recent IFDS activities. 
 
Specific note was given to the work of the Medical Committee in revising the 
Functional Classification System and the Technical Committee in updating the 
Race Management Manual. 
 
In addition thanks was given to the co-ordinating role undertaken by Phil Vardy in 
presenting the considerable feedback in developing the debate on sailors with 
maximum disability and David Cook’s research. 
 

2. MINUTES OF LAST MEETING, IFDS MEETING OF FULL MEMBERS, 
TUESDAY 30 OCTOBER 2001 

 
The minutes of the previous meeting of 30 October 2001 were approved and 
there were no matters arising. 
 

3. FINANCE 
 

(a) 2002 RNA Subscriptions 
 
 It was noted that subsequent to the original paper distributed detailing 

outstanding RNA subscriptions for 2002, with the exception of Switzerland 
all RNA’s had now settled their fees. 

  
(b) Fundraising Proposals 
 

The proposals for future fundraising plans were noted and that progress 
would be made by the Fundraising Committee. 
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(c) 2001 Accounts 

The following financial papers for 2001 were noted: 
 
(i) Balance Sheet as at 31 December 2001  
(ii) Balance Sheet at 9 September 2002  
(iii) Profit and Loss Account – 1 January 2001-31 December 2001  

 
The Treasurer advised that the 2001 accounts were still to be audited. 

 
(d) 2002 Budget 

 
The profit and loss budget for the year 1 January 2002 to 31 December 
2002 was noted. 

 
(e) 2003 Budget 

 
The Treasurer presented the proposed 2003 budget which projected a 
balanced income/expenditure of Euros 24,000. (The 2003 Budget is 
attached as Appendix 1). 

 
Decision 
On a proposal by John Twomey, seconded by Rick Doerr the financial 
papers were unanimously approved. 

 
4. REVISED CONSTITUTION 
 
 The Chairman opened the discussion by advising that he hoped members had 

fully considered the proposals before them, as the papers had been sent out 
several months previously and input had been encouraged and requested. 

 
 He advised that the intention was to approve the three key changes individually, 

with other more minor changes being approved as a whole. 
 
 The Chairman also advised that the IFDS were reviewing the Constitution in 

conjunction with the ISAF Constitution Committee, who it was understood did 
have proposals for several amendments.  It was noted that ISAF’s endorsement 
is required for the final proposed Constitution. 
(a) Change of Name to Disabled Sailing International  

 
  The proposed name change to Disabled Sailing International was put 

forward by the Chairman, who advised that the Executive Board felt it 
would better represent the global remit of the organization, and by 
excluding the world “foundation” would remove the organization from any 
charitable association, which many not be beneficial for the organization in 
international sports. 

 
  Comments around the table included: 

- An RNA representative from the USA suggested that the existing name 
has credibility and that whilst the organizational structure may need to 
be changed, the name should remain. 
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- That IFDS should take on a name that accurately represented its role 
in international sports, as the umbrella organization for disabled sailing, 
under the auspices of ISAF. 

- That the use of the word “Foundation” can imply IFDS has a strong 
financial base. 

- That using Disabled as the first word in the organisation’s title is not 
appropriate. 

 
In debate, it was felt that the acronym, “IFDS”, be retained but that 
Foundation be replaced by Federation. 
 
Decision 
On a proposal from Kathy Campbell, duly seconded it was 
unanimously agreed that : 
1. IFDS be re-named “International Federation for Disabled 

Sailing”, using the same acronym “IFDS”. 
2. That IFDS become an association. 
 
It was noted that any such proposed name change would be subject to 
ISAF’s consideration. 

 
(b) Reconstitution of Executive Board 

 
The Chairman advised that the proposals to reconstitute the Executive 
Board were to make the organization more democratic, and have a Board 
who were elected by the members, rather than appointed by the Executive 
Board. 
 
Decision 
On a proposal by Rick Doerr, seconded by Phienneke van Donselaar, 
it was unanimously agreed to change the Constitution and that the 
Executive Board be elected. 
 

(b) Adoption of the remainder of the proposed Constitution and Byelaws 
 
  Members advised that whilst they approved the changes to the 

Constitution and Byelaws in principle, prior to their approval they would 
like to see a paper detailing the changes, and that comment from the 
RNA’s be further invited based on such a paper. 

 
  Decision 
  On a proposal by Kathy Campbell, seconded by Rick Doerr it was 

unanimously agreed that a further Constitution, detailing the 
changes, be distributed with the minutes and that further RNA input 
be sought. 

   
5. ELECTION OF THE EXECUTIVE COMMITTEE 
 

The duly proposed members of the Executive Board for the ensuing four-year 
term were noted as: 
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Ian Harrison – Chairman 
Riekus Hatzmann (NED) 
Serge Jorgensen (USA) 
Asa Llinares (SWE) 
Phil Vardy (AUS) 
Jan Romme (NED) – Treasurer 
 
Decision 
On a proposal by Micky Ayalan, seconded by Rick Doerr the above 
members were duly elected to the Executive Board for the next four-year 
term, through until the 2006 AGM. 
 

6. COMMITTEE APPOINTMENTS 
 

The AGM received the following recommendation of the IFDS Executive Board 
for Committee Membership: 
 
Medical Committee 
Charles Simpson – Chairman 
Jürgen Schwittai – Chief Classifier 
Anne Allen 
Vicky Fumado 
Stephen Wilson 
Tsaki Siev-Ner 
Vibeka Olesen 
 
 
Technical Committee 
Linda Merkle – Chairman 
Hugh Elliot 
Carl Gustav Fresk 
Antero Karalinan 
Gene Hinkel  
Stefan Ryott  
 
Development Committee 
Pauline Harrison – Chairman 
Serge Jorgensen 
Asa Llinares 
 
Fundraising Committee 
Baroness Kiki de Escury – Chairman 
Jan Romme 
Serge Jorgensen 
 
Technical Advisors 
Gene Hinkel – Technical Advisor Sonar Class 
Stefan Ryott – Technical Advisor 2.4mR Class 
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Decision 
On a proposal by Francisco Perez-Ródenas, seconded by Takis 
Nikisforides the above Committee Membership was approved by a majority. 
 

7. MAXIMUM DISABLED SAILORS 
 

The AGM received the minutes of the Sailors’ Forum held on 23 September in 
which considerable debate on sailors with maximum disabilities had taken place, 
together with the papers prepared by Phil Vardy and David Cook 
 
The AGM considered the minutes of the Sailors’ Forum as presented and 
debated how to proceed.  
 
Decision 
That the matter of sailors with maximum disabilities should be moved 
forward as agreed in the Sailors’ Forum, and that progress should be 
considered at the 2003 Sailors’ Forum together with the David Cook’s 
paper.  (The Minutes of the Sailors’ Forum are attached as Appendix 2). 
 

8. 2002 IFDS WORLD DISABLED SAILING CHAMPIONSHIP 
 

The Technical Delegate, Asa Llinares, gave a verbal report on the arrangements 
for the 2002 IFDS World Disabled Sailing Championship and first Paralympic 
Qualification regatta, and reported on racing to date. 
 
Thanks was expressed to the International Sailing Centre and Organising 
Committee. 

 
9. 2003 IFDS WORLD DISABLED SAILING CHAMPIONSHIP 
 

Takis Nikisforides, representing the Organising Committee, advised that the 2003 
World Disabled Sailing Championship would take place from 5-13 September 
2003 in Piraeus, Athens, Greece hosted by the Piraeus Yacht Club and Yacht 
Club of Greece.  It was noted that the Notice of Race would be made available 
shortly. 

 
10. 2006 IFDS WORLD DISABLED SAILING CHAMPIONSHIP 
 

Noel Robbins, representing the Royal Perth Yacht Club, presented the club’s bid 
to host the 2006 World Disabled Sailing Championship in early January 2006. 
 
It was raised that if, as is the usual timeframe, the 2005 Worlds is held in 
September 2005, it may be difficult for many competitors to secure 
funding/sponsorship for a Worlds so soon afterwards. 
 
It was noted that in principal the intention was that the 2006 Worlds be the first of 
the two Qualification Regattas for the 2008 Paralympics, although concern was 
expressed that the International Paralympic Committee (IPC) has a requirement 
that qualification regattas be held no more than two years prior to the 
Paralympics. 
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Noel Robbins advised that the invitation from the Royal Perth Yacht Club could 
only stand if the 2006 Worlds was a Paralympic qualifying event. 
 
It was suggested that of benefit to all may be to not hold a Worlds in 2005, as 
very often there is low participation immediately after the Paralympics, but hold a 
Europeans instead, followed by the 2006 Worlds in Perth and 2007 Worlds 
(venue tbc). 
 
It was further suggested that a 2005 Europeans could be integrated within an 
existing ISAF Graded Olympic Class event. 
 
In discussion, it was further proposed that IFDS should continue to promote the 
concept of including Paralympic Classes within the Olympic Regatta Programme. 
 
Decision 
On a proposal by Pele Schanning, seconded by Lars Baegaard the 
following was agreed by a majority: 
(a) That the intended 2005 IFDS World Disabled Sailing Championship 

be replaced by a European Championship, which IFDS would 
encourage to be incorporated within an existing ISAF graded event 
to further integrate disabled sailors; 

(b) That possibly a 2005 North American Championship would also be 
held; 

(c) That the 2006 IFDS World Disabled Sailing Championship be held in 
Perth in January 2006, subject to the IPC agreeing that this 
Championship complied with the timeframe for utilization as a 
Paralympic Qualification event. 

 
11. 2002 HOBIE TRAPSEAT WORLD CHAMPIONSHIP 
 

The ISAF Technical Delegate, Linda Merkle, and Kathy Campbell, representative 
from the Organising Committee reported on the success of this inaugural Hobie 
Trapseat World Championship. 
 
The Championship was preceded by a two-day training camp, to familiarize all 
competitors with the boats and trapseat concept. 
 
Amongst other benefits of the Championship, it was noted that a long-term 
legacy was the provision of trapseats to the host Club, which were available to 
hire. 
 
Kathy Campbell advised that in 2003, Canada would be hosting the Multi-
Discipline Disability Games which would be sailed in Hobie Trapseats and Martin 
16’s. 
  

12. INTERNATIONAL PARALYMPIC COMMITTEE (IPC) 
 

The Committee had previously received a paper from the IFDS representative on 
the IPC, Riekus Hatzmann, and he further verbally reported on activities over the 
past twelve months.   
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The report opened by advising that for the first time sailing had experienced no 
problems in meeting the criteria for Paralympic status for the 2004 Paralympics, 
although considerable time had been spent in supplying the necessary statistics 
on the spread of disabled sailing.  In this respect, he requested that RNA’s and 
event organizers ensure they send in event reports and results to the IFDS 
Secretariat to assist in compiling the necessary information for the future. 
 
He advised that a Paralympic sport requires 24 active countries for Paralympic  
status, and that IFDS must remain active in its promotional activities. 

 
 It was noted that the IPC future strategy for the Paralympics seems to be to more 

away from pure athleticism and to encourage a more inclusive philosophy for 
more disabled athletes and particularly female athletes, and that there will be 
pressure on the Paralympic sports to follow suit.  He felt that the input from the 
Sailors’ Forum was very important in this respect and that IFDS must be 
prepared for the future. 

 
13. 2004 PARALYMPIC REGATTA 

 
Dina Konstantina, as the representative of ATHOC, gave a verbal update on 
arrangements for the 2004 Paralympic Regatta. 
 
She advised that three ATHOC representatives were present at the 2002 Worlds 
and had met with representatives from IFDS to discuss the necessary 
requirements and arrangements. 
 
It was noted that the Paralympic Regatta would be based at the same venue as 
the Olympic Sailing Regatta, Aghios Kosmas Marina, which is based 36km from 
the Athletes Village.  It was noted that the building schedule for the marina was 
proceeding according to plan and would be completed in January 2004, with the 
course areas just outside the marina. 
 

14. PARALYMPIC EVENT INCLUSION IN OLYMPIC CLASS REGATTAS 
 

The Chairman gave a verbal report on the inclusion of Paralympic Events within 
the 2002 Olympic Class Regattas, which had proved a great success, with 
Miami, Hyeres and Kiel. 
 
It was noted that for 2003, the Miami OCR planned to include both the 2.4mR 
and Sonar as open events and that 1-2 IFDS International Classifiers would be 
present.   Immediately prior to Miami OCR would be the 2.4mR USA Midwinters.  
It was noted that the Sonar Midwinters would take place immediately after Miami 
OCR, and that possibly it would be beneficial to move this event to beforehand.  
Serge Jorgensen advised he would consider these dates. 
 
It was noted that for 2003 Kiel would aim to include the Sonar, in addition to the 
2.4mR, and after the success of the 2002 event which had attracted considerable 
media attention, inclusion looked positive. 
 
It was further noted that Hyeres also planned to include the 2.4mR in 2003. 
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15. ANTI-DOPING 
 

The ISAF Development and Information Manager gave a brief verbal report on 
the Anti-Doping Rules and Regulations, advising that all disabled sailors are 
required to comply with the ISAF Anti-Doping Code for all events outside of the 
Paralympic Games. 
 
It was noted that full information can be found on the ISAF website at: 
www.sailing.org/doping 
 

16. FUNCTIONAL CLASSIFICATION SYSTEM 2000 
 

The Chairman of the Medical Committee verbally presented the proposed 
changes to the Functional Classification System as previously approved by the 
Executive Board. 
 
He advised that for the future, with the major review that was undertaken the 
current FCS 2000 worked well, but that the Medical Committee’s intention was to 
further simplify the FCS.  
 
Decision 
On a proposal by Mark Barron, seconded by Lachlan Gilbert the proposed 
changes to the FCS 2000 were approved by a majority (see Appendix 3). 

 
 Note: The amended Functional Classification System will be distributed to RNA’s 

and published on the website. 
 
17. CLASSIFICATION SEMINAR AND CLASSIFICATION 
 

The Chairman of the ISAF Medical Committee, Charlie Simpson, reported on the 
pre-event classification seminar and classification undertaken at the worlds. 
 
He encouraged RNA’s to support the attendance of representatives at future 
seminars in order to further train classifiers and encourage the spread of 
classifiers around the world.  It was noted that in order to achieve this it had been 
strongly recommended and accepted by the Executive Board that Classification 
Seminars take place at each World Championship. 
 
In respect of classification at the Worlds, he reported that 113 sailors had been 
classified. 
 
Details of the changes to the FCS 2000 were given and it was noted these had 
previously been approved by the Executive Board. 
 

18. IFDS RELATIONSHIP WITH OTHER DISABLED SAILING ORGANISATIONS 
 

The role of IFDS and relationship with other disabled sailing organizations, 
namely Blind Sailing, Special Olympics and Deaf Sailing was noted. 
 
Support was given to the inclusion of sailing within the Special Olympics, which is 
for athletes who are intellectually disabled. 
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19. REPORTS FROM IFDS COMMITTEES 
 

(a) IFDS Executive Board 
 

The Chairman advised that his report was covered by his introduction at 
the opening of the AGM. 
 

(b) IFDS Medical Committee 
 

The report of the Medical Committee Chairman was considered under 
Agenda Item 17 and thanks was expressed for the considerable work 
undertaken by the Committee. 
 

(c) IFDS Technical Committee 
 

The Chairman of the Technical Committee, Linda Merkle, presented the 
changes to the Race Management Manual, which it was noted had 
already been presented to the Executive Board and approved. 
 
The changes are attached as Appendix 4. 
 
Linda and the Committee were thanked for their work on updating the 
Manual. 
 

(d) IFDS Development Committee 
 

The Chairman of the Development Committee, Pauline Harrison, advised 
that the Committee continues to develop and establish new contacts.  
Specific progress is made via the ISAF MNA network. 
The inclusion on the Jury of an International Judge from Turkey was 
specifically welcome and it was hoped that this would encourage the 
development of disabled sailing in the region.  It was further noted that 
interest had been shown from Cyprus to become a member of IFDS and 
secure qualification for the Paralympics. 
 

(e) IFDS Fundraising Committee 
 

The Chairman of the Fundraising Committee, Kiki, Baroness Collot 
d’Escury reported that aside from the Fundraising Proposal covered under 
Agenda item 3(b), little interest had been shown from any long-term 
sponsors which reflected the general downturn in the sponsorship market.   
 
However, she highlighted and thanked the tremendous support given to 
the 2002 IFDS World Disabled Sailing Championship by sponsors, both 
value in kind and monetary. 
 
However, she requested that IFDS members continue to seek 
sponsorship contacts, and to please keep the Fundraising Committee 
informed. 
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20. PROPOSALS RECEIVED 
 

The proposal from the Royal Yachting Association to introduce a flag system, 
which would help to remove confusion and close the loop between good safety 
preparation and knowing when assistance was really needed.  It was noted that 
IFDS had implemented such a system in the past, but not now.  It was noted that 
testing of the system had proved successful at the recent RYA Sailability 
Disabled National Championships. 
 
Decision 
On a proposal by Mark Barron, seconded by Phil Vardy and carried by a 
majority it was agreed that the following be implemented and included in 
the Race Management Manual: 
“That a flag is adopted for use in regattas where disabled sailors could be 
taking part to indicate that a sailor needs outside help, and that this flag is 
adopted by IFDS worldwide.” 
 

21. PROJECT 360 
 

Pauline Harrison reported on progress with Project 360 and advised that whilst 
the concept was very good, it had come at a bad time in the sponsorship market 
and securing funds had proved difficult. 
 
It was noted that whilst the project would not be further progressed at the present 
time, positive spin-offs had been achieved for IFDS in increasing disabled sailing. 

 
22. PROMOTION OF DISABLED SAILING 
 

Members were reminded that the IFDS Bulletin is sent out bi-monthly and 
contributions are welcomed, especially event reports and results and disabled 
sailing activities around the world. 
 
Members were also reminded to complete the event forms to ensure that their 
forthcoming events are detailed on the IFDS Calendar and to avoid clashes of 
dates. 
 
It was noted that by the end of the year the IFDS website – ifds.org – would be 
hosted on the ISAF Server and be administered by ISAF in conjunction with 
IFDS. 

 
23. ANY OTHER BUSINESS 

 
Gene Hinkel advised that the Sonar Class would be holding their 2003 World 
Championships at St Petersburg, USA (dates to be confirmed). 

 
 
 
There being no further business the Chairman thanked all present for their support in 
the ongoing work and promotion of IFDS and disabled sailing. 
 

__________________________ 
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APPENDIX 1 – 2003 BUDGET 
 
 

IFDS Proposed Profit and Loss Budget Overview 
1 January – 31 December 2003 

Currency - € (Euros) 
 

INCOME 
Donations 3,000.00
Events Income 1,000.00
Interest 100.00
IPC Contributions 6,000.00
Membership Fees 13,000.00
Uncategorised Income 1,000.00
 
TOTAL INCOME 24,100.00
 
EXPENDITURE 
Bank Charges 500.00
Event Expenses 2,500.00
Secretariat Expenses  1,000.00
Fundraising Activities 3,000.00
Meetings 1,000.00
Miscellaneous Expenses 500.00
Phone / Fax / Email 1,000.00
Postage 1,000.00
Printing and Stationary 600.00
Travelling Expenses 10,000.00
Year Book 3,000.00
 
TOTAL EXPENDITURE 24,100.00
 
NET INCOME 0.00
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APPENDIX 2 – MINUTE 7 MAXIMUM DISABLED SAILORS 
 
IFDS SAILORS’ FORUM 
 
A meeting of the IFDS Sailors’ Forum took place from 1500 hours to 1700 hours at 
the International Sailing Centre, Medemblik, The Netherlands on Monday 23 
September 2002. 
 
Ian Harrison, IFDS Chairman, opened the forum by welcoming those present and 
emphasising that the forum provides the opportunity for sailors to have their say and 
give direct input to IFDS.  Whilst the forum is not able to take any decisions, the 
outcomes are taken forward to the IFDS AGM and there is a mandate that the key 
points will be noted and acted upon. 
 
The Chairman advised that the primary focus of discussion at this forum was the future 
of disabled sailing and whether there was a need, and if so how, to include sailors with 
maximum disabilities in the sport of disabled sailing. 
 
It was noted that the debate would be based on the ten proposals presented in Issue 9 
of World Disabled Sailor and as the author of the proposals and co-ordinator of 
feedback received, Phil Vardy introduced the proposals. 
 
It was noted that the content of both Issues 8 and 9 of World Disabled Sailor were 
intended to provoke debate and were born out of the need to obtain information from 
sailors on how to move forward. 
 
Phil Vardy expressed that the background to initiating the debate was that there has 
been a feeling that the sport of disabled sailing is exclusive rather than inclusive, 
specifically for those athletes with maximum disabilities. 
 
Discussion then focussed on the ten proposals. 
 
Proposal 1 
 
We should do more to help sailors with maximum disabilities.  
Where it can not equally service the needs of sailors with minimal disabilities and sailors with 
maximal disabilities, IFDS should favour the latter because sailors with minimal disabilities can 
compete in open events but sailors with maximal disabilities can not equitably do so. 
 
Phil Vardy introduced the proposal by explaining that the intent was that whilst IFDS 
should not lose the athletes currently participating in the sport, IFDS should also provide 
for those with maximum disabilities. 
 
Feedback: 

- Disabled sailing should not favour any athletes, but at the present time it is 
favouring the less disabled athlete; 

- Whilst there is opinion that the less disabled sailors can compete in open 
classes, in reality this is not the case; 

- IFDS needs to increase the standard of disabled sailing and one way this can be 
achieved is by allowing more athletes to participate; 

- Very disabled sailors should be able to increase their functionality by the use of 
gadgets and electronic devices; 
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- The technical standard of the boats should not be decreased, in other words not 
made easier, but that by using gadgets and electronic devices boats of at least 
the same technical demands as currently can be used; 

- That IFDS should consider using personal handicap systems, to allow those with 
minimal and maximum disabilities to compete more equally. 

 
Note:  It was requested that IFDS clarify what it meant by sailors with maximum 
disability, and the Chairman responded that it was to encompass sailors with co-
ordination problems, cerebral palsy, no limbs, high spinal injuries – and those people 
not currently able to participate. 
 

Forum Consensus on Proposal 1 
Proposal 1 accepted. 
 
 
Proposal 2 
 
All sailors with seven points should be able to compete in the Sonar. 
IFDS tries to cater for people with all levels of disability. In the interests of equity, IFDS may do 
more in the future to help sailors with severe disabilities (See A.); however, it will not do so by 
declaring ineligible any sailor who is (or could be) eligible to sail a Sonar under current rules 
(See also D.). 
 
Phil Vardy explained that the intent of this proposal was that the current classification 
system should not make a disabled person more disabled than they are, in other words 
requiring that they not be allowed to wear a prosthesis in order to meet the maximum 
points. 
 
Feedback: 

- Some sailors only wear their prosthesis to protect the stump, and when sailing 
the prosthesis gives no performance advantage, and if anything is a 
disadvantage; 

- A sailor with a below knee amputation has minimal disability and a lot of ability 
and can compete in open events; 

- A lot of amputees prefer sailing without their prosthesis as they then don’t have 
to think about how to handle the prosthesis in the boat; 

- That when sailing in strong breeze, there should be a subjective look at a sailor’s 
balance factor.  When a sailor is forced to take a prosthesis off it is going to 
considerably effect their balance. 

 
Forum Consensus on Proposal 2 
Proposal 2 was deferred to the Technical Committee. 
 
 
Proposal 3 
 
We should encourage the use of electric and mechanical devices for all classes. 
IFDS encourages competition. Within appropriate class rules, therefore, IFDS should foster the 
development of any device that permits a person with a disability to become more competitive. 
However, where one or more such devices greatly enhance ability, a sailor's classification may 
be changed.  
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Feedback: 
- IFDS should be very careful about how uses these; 
- Disabled sailing should be empowering and include as many people as possible, 

but it should also be athletic, and by permitting more gadgets and electronic 
devices it could take away the athleticism; 

- IFDS should further consider and a group should be appointed to look into the 
options, but no decisions should be made yet. 

- That even with gadgets and electronic devices it will always be more efficient to 
control the boat by hand; 

- It was noted that the International 2.4mR Class has now agreed that the class 
rules should permit the use of electronic/mechanical devices to allow as many 
people as possible to participate; 

- That electronic devices should be accepted to enable sailors with maximum 
disabilities to participate on as equal a basis as possible. 

 
Forum Consensus Proposal 3 
Proposal 3 accepted. 
 
 
Proposal 4 
 
The maximum number of points for the Sonar should be 12. 
The current maximum number of FCS points (14) is high. This maximum permits the selection 
of crewmembers with only moderate and minimal disabilities. This greatly decreases the 
likelihood of a maximally disabled person being selected as crew. In the interest of equity, the 
maximum should be reduced. In the interests of safety, however, the maximum should not be 
reduced too far. 
 
Feedback: 

- At the Sydney 200o Olympics it was said that the new Functional Classification 
System (FCS) would not disadvantage sailors with 1 or 2 points, and the new 
system does achieve this.  However, disabled sailing is at the stage where most 
sailors are in the mid-point range, not 1 or 2 points.  The current maximum of 14 
points does not encourage the inclusion of sailors with lower points; 

- That the points of sailors participating ranges from country to country.  For 
example in the USA, out of the 5 top sailors all are classified 3 points or under.  
In the USA the Sonar is considered to be the perfect boat for quadriplegics, and 
that in many countries it would seem that not enough is done to encourage those 
who would have low classification points to participate; 

- When asked for feedback on the classification points of sailors at the 2002 
Worlds, the Chairman of the IFDS Medical Committee gave the following data 
based on 86 of the Sonar sailors: 

 
Classification Points % of 86 Sailors  
1 2 
2 20 
3 21 

Sailors with 1-3 points = 
43% 

4 8 Sailors with 4 points = 
8% 

5 13 
6 17 

Sailors with 5-7 points = 
49% 
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7 19 
 

- That at the 2002 Trapseat Worlds over 70% of the sailors had classification 
points of 1-3; 

- In order to encourage sailors with maximum disabilities, why not increase the 
maximum points to 15; 

- If IFDS reduces the total points of the crew to 12, it will make sailing the boat less 
safe, as it won’t be possible to include a sailor with high classification points who 
would be more able to assist the rest of the crew in any instances of 
difficulty/danger; 

- That if IFDS reduces the total points to 12, then for safety reasons would most 
probably need to consider stopping racing when the wind was over a Force 3. 

 
Forum Consensus on Proposal 4 
Proposal 4 rejected. 
 
 
Proposal 5 
 
The Medical Committee should devise a new dock test for the 2.4mR. 
The Functional Classification System (FCS) was designed for the three-person keelboat. The 
FCS has been imperfectly modified for the single-person keelboat. It permits sailors with 
maximal disabilities to compete with sailors with minimal disabilities. In the interest of equity, 
practical elements for the 2.4mR FCS should be redesigned. 
 
Feedback: 

- That whilst the IFDS Classifiers could devise something it would depend on the 
outcome of other points. 

- It was questioned whether there was actually a need for a dock test. 
 
Forum Consensus on Proposal 5 
Proposal 5 rejected. 
 
 
Proposal 6 
 
The maximum in the 2.4mR should be five points. 
Currently, the greatest inequity occurs within the single-person keelboat discipline. In rough 
conditions, a quad controls a 2.4mR with one very imperfect hand (S/he stabilises her/himself 
with the other); a lower-leg amputee, however, has effective use of all four limbs. Indeed, a 
lower-leg amputee can hardly be considered disabled in a 2.4mR. In the interest of equity, the 
maximum for the 2.4mR should be lowered (See also G. & H.). 
 
Feedback: 

- If there was a maximum of 5 points in the 2.4mR it would prohibit many sailors.  
Contrary to some opinions, these sailors, whilst having a minimal disability, would 
not be able to equally compete in Olympic events; 

- That there cannot be a system where a sailor classified with 1 point is expected 
to compete on an equal basis with a sailor of 7 points; 

- Consideration also needs to be given to visually impaired sailors. 
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Forum Consensus on Proposal 6  
Proposal 6 rejected. 
 
 
Proposal 7 
 
Only hand steering should be allowed in the 2.4mR. 
Most boats are steered by hand. It is an anomaly of design that permits foot steering in the 
2.4mR. This anomaly contributes to inequity in this class. Hand steering should be the default 
directional control except where alternatives are permitted (See C.).  
 
Feedback: 

- The 2.4mR provides a great opportunity to sail, and most sailors have an aim, 
being the Paralympics. Right now there are few wheelchair users at the 
Paralympics and it is not fair that the system allows sailors who have legs to use 
their feet to steer and then have a hand for rig control, whilst sailors with leg 
amputations can only use their hands for all controls; 

- Each sailor should be allowed to choose the best choice of adaptations for 
themselves and mechanical devices should be permitted; 

 
Forum Consensus on Proposal 7 
Proposal 7 rejected. 
 
 
Proposal 8 
 
Competition in 2.4mRs should be split into divisions. 
Even if the maximum number of points is lowered (See F.), and hand steering becomes the 
default mode (See G.), the range of permitted disability is too great to allow fair competition in 
the 2.4mR. Competition in the 2.4mR, therefore, should be split to provide a forum in which 
maximally disabled sailors can race against others with a degree of equity. 
 
Phil Vardy introduced the motion by expressing his opinion that in the future sailors with 
classification points of 7, 6, 5 and 4 will dominate the 2.4mR to the detriment of those 
sailors with lower classifications, and that the introduction of split fleets would allow and 
encourage equal competition. Whilst some sailors may feel there not currently enough 
sailors for two fleets, if such a split-fleet were introduced more sailors would be drawn to 
the class. 
 
Feedback: 

- IFDS should allow more gadgets and electronic/mechanical devices to allow 
sailors with maximum disabilities to compete more equally, but not split the fleets; 

 
Forum Consensus on Proposal 8 
Proposal 8 rejected. 
 
 
Proposal 9 
 
The 2.4mR should become an Olympic class. 
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In conjunction with the International 2.4mR Class Association, IFDS should lobby ISAF to 
nominate the 2.4mR for the Olympics - either as a special Olympic class for sailors with 
disabilities, or as an open Olympic class for all eligible sailors (disabled and able-bodied). 
Sailors with disabilities could then compete in open competition at the ultimate elite level. 
 
Phil Vardy introduced the item by expressing that his opinion was that IFDS should 
lobby for the inclusion of the 2.4mR in the Olympics which would be an open event.  But 
that as an initial step, perhaps ISAF should be approached to include an event for the 
2.4mR class as a demonstration at the Olympics. 
 

- It was suggested that rather than focusing on the elite Olympic level, perhaps 
IFDS should consider lobbying for the inclusion of the 2.4mR at youth level, for 
example at the ISAF Youth Sailing World Championship; 

- It was questioned what the intention of this proposal was, as in reality could a 
sailor with even a minimal disability of 7 points really compete equally with an 
able-bodied sailor; 

- Concern was expressed that if IFDS were to lobby for the inclusion of the 2.4mR 
in the Olympics, the outcome would be that the 2.4mR could not be included in 
the Paralympics.  Whilst it was clarified that that was not the intention of the 
proposal, it was noted that it could be the outcome. 

 
Note:  It should be noted that subsequent to the meeting it was confirmed that according 
to the rules of the International Paralympic Committee, an athlete who competes in the 
Olympic Games is ineligible to participate at the Paralympic Games. 
 
Forum Consensus on Proposal 9 
Proposal 9 accepted. 
 
 
Proposal 10 
 
We should examine classes suitable for sailors with maximum disabilities. 
Technology has advanced so as to enable people with profound disabilities to sail. This has led 
to the expectation that competition at the elite level should be available to such people. IFDS, 
however, needs to keep pace with developments in technology. Otherwise, sailors with 
disabilities will feel disenfranchised. IFDS should establish a committee (or charge the Technical 
and Medical Committees) to investigate new classes and technology with a view to providing a 
forum for competition for sailors with profound disabilities (See A.). 
 
Phil Vardy introduced the proposal by expressing his opinion that whilst Proposal 1 to 
“Include sailors with maximum disabilities” was accepted, the forum consensus on the 
rest of the proposals would appear to contradict their acceptance of proposal 1 and not 
encourage such inclusion.  Therefore, it would seem that the conclusion was to 
introduce a third event and therefore third class of boat. 
 
Feedback: 

- The feeling that sailors with 1 and 2 points are excluded is not as bad as has 
been presented; 

- The proposal says that IFDS would “examine classes” which seems to imply to 
look at new classes, when there are many classes currently being used very 
effectively for disabled sailing.  Therefore the question should address which of 
the current classes could be considered. 
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- That mechanical aids for the 2.4mR are being developed and at the present time 
there is a system which can very easily be fitted to the 2.4mR which allows 
control of the main and jib either individually or together.  Some sailors now find it 
preferable to steer forward of the track in Sonars and that sailors need to think 
outside of current adaptations in order to develop adaptations that enable them 
to compete on an equal basis; 

- IFDS should be helping the severely disabled and they are excluded at present.  
Whilst to sailors currently competing in the Sonar and 2.4mR, a boat such as the 
Access dinghy would be considered not technical enough, it would meet the 
needs of the severely disabled sailor.  It is not necessary for such a boat to be 
included at Paralympic level, but IFDS should encourage the organisation of top 
level international events and a World Championship in such a boat; 

- That it is preferable to do whatever is need to encompass sailors with maximum 
disabilities in the current classes, than to create a separate group; 

- Those present should go back to their countries and encourage people with 
maximum disabilities to participate in sailing using the existing classes, such as 
the Access and Martin 16, and encourage them to develop their skills to such a 
level that they can then transfer to the Paralympic events.  More focus should be 
put on developing the sport for sailors with maximum disabilities, and not 
conclude that the option is to develop a separate event. 

 
After debate it was agreed that the proposal was difficult to either accept or reject in 
its present form, and was amended as follows: 
 
“IFDS should continue working at all levels, much as ISAF works with developmental 
and youth classes, to foster the continued growth of disabled sailing.” 
 

Forum Consensus on Amended Proposal 10 
Amended Proposal 10 accepted. 
 
The Chairman thanked all present for their valuable feedback and invited any other 
comments on issues effecting the sport. 
 
George Barker (GBR) commented that at the present time if a sailor wishes to compete 
in both the open and Paralympic 2.4mR circuit, due to the different rules two boats are 
required, and that IFDS should look overcoming this. 
 
 
There being no further business the Sailors’ Forum closed. 
 

SUMMARY OF FORUM CONSENSUS ON PROPOSALS 
 

Proposal Accept Reject 
1. We should do more to help sailors with maximum disabilities. b  
2. All sailors with seven points should be able to compete in the 
Sonar. 

Deferred to 
Technical 

Committee 
3. We should encourage the use of electric and mechanical 
devices for all classes. 

b  

4. The maximum number of points for the Sonar should be 12.  b 
5. The Medical Committee should devise a new dock test for the  b 
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2.4mR. 
6. The maximum in the 2.4mR should be 5 points.  b 
7. Only hand steering should be allowed in the 2.4mR.  b 
8. Competition in 2.4mR’s should be split into divisions.  b 
9. The 2.4mR should become an Olympic Class. b  
10. IFDS should continue working at all levels, much as ISAF 
works with developmental and youth classes, to foster the 
continued growth of disabled sailing. 

b  
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APPENDIX 3 – FCS 2000 
 

ADDITIONS/CORRECTIONS TO FCS 2000 and APPENDICES 
 
 
1. Throughout the FCS 2000 and the classification forms, replace the word "aids" 

with "assistive devices". 
 
2. Add 
 

1.10 Sailor's responsibility for classification. 
 

It is the sailors' responsibility to be sure that they are properly classified before 
sailing in an WDS sanctioned event. They must either produce a current and 
valid 
classification passport on registering at the event, or, if they have not been 
classified, be sure that their name is on the schedule for classification at the 
event. Sailors who have a T or PRS passport must also be sure that their name 
is on the classification 
schedule for review. 

 
3. Appendix E. Muscle grading. Add to 1. Trace. 

46or incomplete range of motion with gravity eliminated." 
 
4. Appendix K. Change title to 
 

FCS 2000 - MODIFICATIONS FOR NON PARALYMPIC BOAT CLASSES 
 

Add 
4.0 The last paragraph of FCS 2000 Rule 1.5 shall not apply. 

 
5. New Appendix. A new Appendix will be created to give a glossary of sailing terms 

in simple English. 
 
6. Rule 1.2 Minimum disability. 

Insert as a paragraph before "Blindness is an exception" 
“If the Classification Committee is unable to decide how much of a sailor's 
disability falls under definition 1.B.1 or under 1.B.2 they may decide that the 
sailor is not classifiable.  A sailor that is not classifiable is not eligible to compete 
in an IFDS sanctioned event." 

 
 7. Rule 1.2 Minimum disability. Insert as a paragraph before "Sailors may sail 2.4 " 

"Sailors who are not eligible to compete because they do not meet the minimum 
disability criteria, may present themselves for classification, upon payment of the 
classification fee, at only one more WDS sanctioned event. If they are still not 
eligible to compete, they may not present themselves for classification again, 
unless there has been a significant increase in their disability, or a major revision 
of the classification system." 

 
8. Rule 4.2. 1. 
 Insert between "before Race l." and "Any classifications" 
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 "Changes in this time shall be posted on the official notice board." 
 
9. Rule 5.2 (a) and (b). 
 Add to both " Changes in this time shall be posted on the official notice board." 
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APPENDIX 4 
 

IFDS RACE MANAGEMENT MANUAL 
September 30, 2002 

 
It is strongly recommended that experienced sailors be involved in planning and 
preparing for these events. 
 
BACKGROUND 
 
For a number of years, disabled sailors competed in the Netherlands for the 
International Handicap Trophy. The first World Disabled Sailing Championship 
recognized by the IYRU (now ISAF) was held in Switzerland in 1991, followed by Spain 
in 1992, the USA in 1993,  and the UK in 1994.  In 1996, sailing was included in the 
Atlanta Paralympic Games as a demonstration sport and was endorsed as a full medal 
sport for the 2000 Sydney Paralympic Games.   
 
The World Disabled Sailing Championship occurs every year except in the Paralympic 
year.  In addition, regional events are encouraging sailors to come forward and train for 
world championship and Paralympic events. 
 
OBJECTIVES 
 
The objectives of this manual are:  
 
1.  To provide a standard set of rules and guidance notes for international racing. 
2.  To draw on the best experiences of previous World Disabled Sailing 

Championships and Paralympic events to assist a new Organizing Committee in 
preparing for a successful event.  

3.  To maintain consistent standards, philosophy and character for each event. 
4.  To  provide continuity of rules and guidelines so that competitors can anticipate 

and prepare properly for future events.  
 
CONTENTS  
 
The Race Management Manual includes the following sections: 
  
Part 1, IFDS Rules of Race Management: The rules by which international sailing 
events are to be conducted.  These Rules and Guidelines state the obligations, 
responsibilities and authority of competitors,  race committees and other officials.  
 
Part 2, Guidelines for Organizing Committee/Authority: Areas of agreement between 
IFDS and the organizing committee. 
 
Part 3, sections 1 - 11, Suggestions and Recommendations for Conduct of the Event: 
Guidelines for effective conduct of such events.  
 
Part 4, Appendices: Definitions and explanations relating to classification, 
measurement, and adaptive aids.   
 
INTERPRETATION OF THE RULES OF RACE MANAGEMENT 
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In translating and interpreting these rules, it shall be understood that the word “shall” 
means mandatory. Other words such as “should” and “may” are strong 
recommendations and are permissive.  In case of a disagreement between versions in 
different languages, the English text shall govern. 
 
ACKNOWLEDGMENTS 
 
Special thanks are due to the members of the Technical and Medical Committees for 
their contributions to the Race Management Manual.  (Revised September 2002). 
 
PART 1 - IFDS RULES OF RACE MANAGEMENT 

 
1.1. GENERAL 
 
(a)  International disabled sailing events sanctioned by IFDS (“IFDS events”) at all 

levels shall be governed by: 
 

(1) The Racing Rules of Sailing (RRS) in effect at the time of the event;  
(2) The IFDS Functional Classification System in effect at the time of the event; 
(3) IFDS Rules of Race Management in effect at the time of the event. 
(4) Class rules and guidelines of boats being sailed at such events. 
(5) Notice of Race for the event. 
(6) Sailing Instructions for the event.  

  
(b) The Notice of Race and Sailing Instructions may change items a.1 through a.5  

 above. 
 
(c) The Notice of Race and Preliminary Sailing Instructions shall be posted on the 

IFDS website as soon as practical before the event.  Final Sailing Instructions 
shall be available for  distribution at registration. 

 
1.2. IFDS FUNCTIONAL CLASSIFICATION SYSTEM (FCS 2000) 
 
(a) It is the responsibility of the individual sailor to be sure that they are properly 

classified before sailing in an IFSD sanctioned event.  They must either produce 
a current and valid classification passport on registering at the event, or, if they 
have not been classified, be sure that their name is on the schedule for 
classification at the event.  Sailors who have a T or PRS passport must also be 
sure that their name is on the classification schedule for review.  The schedule 
for classification will be posted on the official Notice Board.   

(b) The maximum number of points for an individual to compete in an IFDS event 
shall be 7. 

(c) The maximum combined points for the three-person crew boat discipline shall not 
exceed 14. 

 
(d) A fee shall be charged for the classification.  The requirement for classification 

and payment of the classification fee shall be included in the Notice of Race. 
 
1.3. PERSONAL AIDS/ADAPTATIONS  - ASSESSMENT AND EVALUATION 
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(a)  Sailors intending to use personal aids or adaptations while sailing (i.e., prosthetic 
devices, artificial limbs, etc.) shall be required to present  themselves, along with 
those adaptations, to the Classification  Committee for assessment and 
evaluation. 

 
(b) If a personal aid/adaptation improves the sailor’s functionality within the boat, that 

sailor’s classification  may be altered accordingly.  
 

 (c) Any competitor may be protested if he: 
(1) uses personal aids/adaptations which were not presented as part of  

classification at that event. 
(2) does not hold a valid, current International Functional Classification 

Passport. 
 

 *Note: The process for such a protest is outlined in the current edition of the 
FCS. 
 
1.4.  ADAPTATIONS 
 
(a) Adaptations are defined as equipment and/or modifications to a boat (such as but 

not limited to, steering devices, a chair or transfer bench) which are designed to 
assist the sailor while sailing. 

 
(b) Adaptations shall: 

(1) not require the drilling of holes or the permanent fixing of an adaptation to 
a chartered boat except with prior written permission of the owner as 
submitted to the IFDS Technical Delegate. 

(2) not raise the sailor more than 200 mm. above the existing seat level. 
(3) not improve the sailor’s performance beyond that of an able-bodied 

person. 
(4) not be power assisted, except as permitted by the class rules of the boats 

in use at the event. 
(5) not materially change the sailing characteristics of the boat. 
(6) not be judged unsafe, as determined by the Adaptations Committee. 

 
 *Note: Examples of previously approved adaptations are included in the Appendix of 
this document as well as on the IFDS website and periodically in the World Disabled 
Sailor.   Procedures for measurement are included in this document as well.     (To take 
effect Jan. 1, 2003).   
 
1.5. MOVEMENT OF THE CREW WITHIN THE BOAT 
 
(a)  In the three-person boat discipline, at least one crew member shall remain 

entirely in the cockpit and shall not be permitted to sit or lie on the side deck.      
(b)  Members of the crew shall remain in the cockpit area except that a crew member 

may go forward temporarily to clear a line or in case of an emergency.  
(c)  The options of hiking/sitting out and the fittings to do so shall be in accordance 

with the class rules of the boat being used for the event. 
 
1.6. CHANGE OF CREW 
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(a)  Only one change of crew shall be permitted throughout an event; such change 
shall occur only with the written permission of the Jury and the IFDS Technical 
Delegate. 

(b)  Such change of crew shall not cause the team to exceed  maximum number of 
points specified and allowed by the current IFDS Functional Classification 
System.  

 
1.7. LIFE JACKETS 
 
Every competitor shall wear a life jacket or buoyancy aid while afloat.  Competitors may 
remove life jackets or buoyancy aids briefly (before or after racing) to adjust clothing for 
safety or for comfort. 
 
1.8.  ADAPTATIONS - COMMITTEE 
 
(a)  For regional, world and Paralympic events, an Adaptations Committee shall be 

formed to rule on adaptations.  The committee shall consist of the Chief 
Classifier, the IFDS Technical  Delegate, and a member of the Technical 
Committee. 

(b)  Decisions of the Adaptations Committee shall be final and not subject to protest. 
 
1.9. TECHNICAL DELEGATE   
  
The technical delegate shall be appointed by IFDS and have the following responsibility 
and authority:  
   
(a)  shall be consulted on all racing and organizational issues which might relate to 

disability. 
(b)  shall be responsible for site inspection to ensure that facilities and competition 

equipment provide appropriate access. 
(c)  shall check and approve the Notice of Race at least six months prior to the event.  

d) shall check all arrangements and sailing instructions, preferably no later than 2 
months before the event.  

(e)  shall advise and assist the Organizing Committee as required.  
(f)  shall advise the International Jury and Race Committee on all matters relating to 

disability. 
(g)  shall assist and advise the International Classification Committee on all matters 

relating to the event.  
(h)  shall serve as a member of the Adaptations Committee.  
(i)  shall be present at all draws for boat allocation (where applicable). 
(j)  shall approve the competition program.   
(k)  should be present at all briefings. 
(l)  shall have the authority to recommend that the Race Committee postpone racing, 

on shore or afloat, or to abandon racing for the day based upon his assessment 
of wind, sea and other weather conditions. 

(m) shall represent IFDS in all matters related to the conduct of racing, including 
recommendations to the Race Committee to perform necessary actions if in his 
judgment, the safety of competitors or the quality of racing is being, or is in 
danger of being, materially compromised. 
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1.10.   INTERNATIONAL JURY/ INTERNATIONAL CLASSIFICATION 
COMMITTEE/MEASURERS 

 
(a)  An International Jury shall be appointed for Regional, World, and Paralympic 

Championships; such appointments shall be agreed upon between IFDS and the 
host club/organization (See ISAF Racing Rules of Sailing, Appendix M) 

(b)  An International Classification Committee shall be appointed by IFDS for all 
World and Paralympic events. 

(c)  The International Classification Committee shall consist of two teams, each to be 
comprised of a minimum of one International Classifier and one national 
classifier.  All nations are therefore encouraged to appoint a National Classifier 
who is recognized by the Recognized National Authority. 

(d)  A minimum of one measurer for each class shall be appointed for all World and 
Paralympic events; such appointments shall be agreed upon among IFDS, the 
relevant class  association(s), and the host club/organization. 

 
1.11. SAILING CONDITIONS   
  
(a) Wind strengths - Races will not be usually sailed in sustained wind speeds 

exceeding 11.00 meters/second (roughly equivalent to 22 knots or 25.3 miles per  
hour).  This guideline may vary, in consultation with the Technical Delegate, 
according to prevailing wind, wind gusts, and sea conditions. 

(b) The Technical Delegate’s advice concerning postponement, whether afloat or 
ashore, shall be given serious consideration.   

 
1.12.  TIME LIMIT ON WATER 
 
(a) Course length shall be selected with the objective of having a race which lasts 

between 50 minutes and 1.25 hours.  
 
(b) The time limit for each race shall be specified in the Sailing Instructions, as shall 

the length of time allowed for boats who cross after the first boat finishes.  A 
recommended guideline for the first boat to finish is 1.5 hours. 
 

(a) Harbor-to-harbor time - If two races are to be sailed back to back, or if the race 
area is a great distance from the harbor, it is strongly recommended that sailors 
not be on the water (harbor-to-harbor) for longer than five hours during any one 
sailing period.  The Race Committee may schedule an additional shorter sailing 
period on the same day, taking into consideration wind, sea state and weather 
conditions. 

 
1.13  COURSES 
 
(a) Courses shall be windward/leeward with lengths appropriate to conditions.  An 

offset mark may be used at the weather mark, and gate marks may be used for 
the leeward mark.  

(b) In exceptional circumstances, and only with the approval of the IFDS Technical 
Delegate, other course configurations may be authorized. 

 
1.14  NUMBER OF RACES - CHAMPIONSHIP SERIES 
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In IFDS events, four completed races shall constitute a championship series.  If at least 
five races are completed, a boat’s worst result shall be discarded.  A further discard 
may be considered after Race 8. 
 
 
PART II - GUIDELINES 

 
TO BE AGREED UPON BETWEEN IFDS AND ORGANIZING COMMITTEE 

 
All facilities for an event shall be accessible for people with physical disabilities 
and negotiable by people with visual impairment. 
 
 
2.1  TECHNICAL DELEGATE/ORGANIZING COMMITTEE CHECKLIST 

 
To assist the liaison between both parties, the Organizing Committee shall supply to the 
Technical Delegate, twelve months prior to the event, the following information: 
 
(a) Boats: detailed report, class rules handbook(s) of relevant classes 
(b) Venue: access, rooms, docking, moorings 
(c) Sailing conditions: size of sailing area, weather conditions, islands, etc. 
(d) First aid, safety and rescue strategies (see Appendix ??) 
(e) Notice of Race 
(f) Sailing Instructions: draft 
(g) Officials: Race Committee, International Jury, International Classification 

Committee, Measurer(s) appointed by IFDS for each class participating, other 
staffing 

(h) Event budget (see Appendix ??) 
(i) Sponsorship pledges 
(j) Volunteers 
(k) Event program 
(l) Logistics: accommodations, catering, etc. 
(m) Boat rotation system (where applicable) 
(n) Shall present a contract to be signed between IFDS and the Organising 

Committee which shall bebased on the standard IFDS Event contract.   
 
2.2. INSURANCE * Note – This section may change after consultation with ISAF 
 
(a)  Participant owned or chartered boats:  Competitors may not go onto the water 

in their own boats without a current, valid certificate of insurance which provides 
minimum racing coverage of 2 million sterling. 

(b)  OC provided boats: The Organizing Committee shall obtain insurance for all 
provided boats for  coverage throughout the event, providing minimum racing 
coverage of  2 million sterling.  

(c)  Competitors using supplied boats shall not be required to pay any boat 
insurance, or in the event of a claim, shall not be responsible for any 
excess/deductibles which may arise from that claim. 

(d)  Public liability cover: The Organizing Committee shall arrange such coverage 
for all participants, competitors, volunteers, and the public. 



 30

(e)  Classifiers: The Organizing Committee shall ensure that their insurance covers 
the IFDS International Classifiers and any other authorized classifiers for work 
undertaken and decisions implemented at the event. 

(f)  Certificates of Insurance:  Certificates of insurance for all such policies shall be 
available for inspection on demand. 

 
2.3.  SAFETY AND RESCUE 
 
(a)  A planned, written strategy for response to any emergency, on or off the water, 

shall be coordinated through the Regatta Office.  This plan should include liaison 
with emergency services and be approved by the Technical Delegate. 

(b)  Full rescue cover shall be in place throughout official on-water practice times and 
racing. 

(c)  An event Medical Officer shall be appointed by the organizing committee and a 
first aid room with appropriate facilities be made available. 

 
2.4. BOATS - EQUIPMENT AND MANAGEMENT 

 
(a)  All support boats shall be clearly marked to indicate their function; those boats 

not directly involved in race management, judging, or classification shall be kept 
outside the racing area, which shall be clearly defined in the Sailing Instructions.  

(b) All boats involved in race management and safety shall be equipped with radios 
for communication between boats and for boat-to-shore. 

(c) Wind indicators shall be supplied with all supplied boats. 
(d)  The choice of boat(s) shall be published at least twelve months before the event, 

together with details of any charter fees, insurance or other costs where 
applicable. 

(e)  Compasses may be used in accordance with class rules.     
 
2.5. BOATS FOR OFFICIALS 
 
Five (5) boats shall be made available to ensure that the Technical Delegate, 
International Jury (2 boats), Measurer(s), and International Classification Committee (2 
boats) can be on the water at all times to monitor activity during  practice sailing and 
racing. 
 
2.6. WEATHER FORECASTING 
 
(a) Briefing 
 A weather briefing should be given before each day’s racing. 
 
(b) Updating 

A constant check shall be made with a weather forecasting agency throughout 
the racing period, and the Race Committee shall be kept informed of any likely 
changes or deterioration in conditions. 

 
 

APPENDIX  ?? (NUMBER TO BE CONFIRMED) 
 
QUALFICATION SYSTEM FOR 2004 PARALYMPIC REGATTA 
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The year 2002 marks the beginning of qualification regattas to qualify countries for the 2004 
Paralympic Regatta in Athens.  This qualification system has been approved for 2004 by the 
IFDS Executive Board. 

 
1. Host National Paralympic Committee 

Single-handed 2.4mR – 1 nation = 1 athlete 
Crewed Sonar – 1 nation = 3 athletes + 1 reserve athlete 

 
2. 2002 Worlds 

Single-handed 2.4mR – 7 nations = 7 athletes 
Crewed Sonar – 7 nations = 21 athletes + 7 reserve athletes 

 
3. 2003 Worlds 

Single-handed 2.4mR – 8 nations = 8 athletes 
Crewed Sonar – 8 nations = 24 athletes + 8 reserve athletes 

 
Total – 80 athletes 
 
 
 

____________________ 


